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CAPABILITY STATEMENT

Federal & Defense Services

OPERATOR READINESS FOR THE ERA OF DATA-CENTRIC COMMAND AND CONTROL

FOUNDED BY A COLONEL, U.S. ARMY (RETIRED) - 27 YEARS - OPERATIONS & COMMAND - WESTFIELD, INDIANA

THE READINESS GAP

New command and control information systems reach operations centers faster
than watch floors can grow operators who exploit them under pressure.
WaveSurgeAl closes that gap with structured Programs of Instruction, hands-on
training on the actual workstations, and instructors who have stood the watch
themselves.

CORE CAPABILITIES

Maven Smart System Operator Training. Structured operator readiness
programs for Joint Operations Center environments: mission-tailored Programs
of Instruction, hands-on practical exercises on government-furnished
workstations, and scenario-driven assessment tied to real mission profiles.

Readiness Evaluation. Graded capstone exercises with standardized
evaluation outlines that produce measurable, comparable readiness data for
commanders.

Mobile Training Team Delivery. Training delivered on-site at state and
territory operations centers, bringing qualified instructors, courseware and
mission-tailored exercises to the watch floor.

Train-the-Trainer Programs. Instructor development tracks that certify unit
trainers to sustain operator readiness long after the mobile training team
departs.

Domestic Operations & Defense Support of Civil Authorities. Curriculum
and exercises grounded in National Guard mission sets: civil-authority support,
emergency management integration and the Title 32 operating environment.

DIFFERENTIATORS

Operations Depth. Leadership with 27 years in operations and command, from
infantry battalion command to Chief Operating Officer (J3) of the 13,500+
person Indiana National Guard. Operational fluency earned on watch, not
vendor familiarization.

Instructor Discipline. Curriculum built to the Systems Approach to Training
and the Analysis-Design-Development-Implementation-Evaluation model, with
task, condition and standard learning objectives.

Rapid Mobilization. Structured to deliver from day one of performance:
program leadership, training development and mobile training teams staffed at
award.

Sustainment That Sticks. Every engagement is designed to leave a unit able to
train itself.
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CONTRACTING
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WaveSurgeAl welcomes teaming with
established prime and small-business
partners on Guard and Department of
Defense training requirements.

POINT OF CONTACT

Jeff Hackett, Managing Member
270-791-0582
info@wavesurgeai.com

16450 Oak Manor Drive, Westfield, IN

46074
wavesurgeai.com

Capabilities briefings available in person
or by video teleconference.
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